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Agenda: Case studies & lessons learned

We’ll explore how to:

e Setachievable goals at each stage of library publishing program development
e Establish clear criteria to know when to say yes (and no) to proposed projects
e Work with vendors to outsource areas that can’t feasibly be done in house

e Embrace publishing experimentation while adhering to industry standards
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Why do Libraries support open publishing?

Opportunity to address local needs and promote research

* Encouragement of Open Access publishing models and permissive licencing allowing a
greater volume of high-quality open access scholarship
* Giving authors greater control over how their work is published and disseminated

* Facilitates publication of niche/very specialised topics, conference proceedings, grey
literature, alternative formats etc that may not fit the traditional publishing models

* Cost considerations in an era of rising subscription prices
* Expertise of library staff very transferable to local publishing support
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Library based publishing in Ireland

* Library Association of Ireland- Library Publishing Group supports all types of
library publishing initiatives across the sector-

— awareness raising, events, mentoring, dissemination of information,
showcasing of library publishing initiatives

— promotes and teaches the Library Publishing Curriculum,

— liaises with Library Publishing Coalition, IFLA Special Interest Group on
Library Publishing, NORF (National Open Research Forum) and others

— Strategic affiliate of the Library Publishing Coalition

Vot library led and library supported publishers to be full and equal
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https://www.libraryassociation.ie/library-publishing-group/
https://educopia.org/library-publishing-curriculum/
https://librarypublishing.org/
https://www.ifla.org/units/library-publishing/committee/
https://www.ifla.org/units/library-publishing/committee/
https://norf.ie/
http://www.maynoothuniversity.ie/library

Maynooth University and Open Access

*  First university in Ireland to establish an OA repository (2003)- MURAL- managed by the Library

* Maynooth University’s Open Access Mandate introduced in 2008, revised 2017 and again in 2021-
based on national principles for OA

* MU believes that providing free online access to the University’s research and scholarly output will
maximise the visibility and dissemination of our research.

* OA policy requires that all research and scholarly publication, which arise in whole or in part from
research carried out at the University, and subject to the copyright and archiving policies of the
Publisher, be made available at the earliest possible date through the University’s OA repository
MURAL.

* Researcher freedom to publish first wherever they feel is most appropriate regardless of Publisher’s
policy on OA- but use of those who support OA is encouraged — includes local OA journal platforms
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The Open Journal of Astrophysics

Issues  Blog D search

Name Change Policy at the
Open Journal of Astrophysics
The Open Journal of Astrophysics
announces a name change policy with
the aim of reducing barriers to
changing public records, fostering
diversity and promoting inclusivity.

”z N 1 ﬁ 8 A Are preprints the future of
Y/ 1 ) in Z science?
Iwarf galaxies from multi-band i , e LT T
Oliver Muller , Eva Schhider Shie, Shen and Wang about preprints

and scholarly communication.

A demonstration of the ability of machine learning techniques to classify dwarf galaxies,
with an eye on application to the Euclid galaxy survey. A New Year for the Open

Jounal
Abstract A quick post looking back at 2020
forward to 2021
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Pilot project with the Open Journal of
Astrophysics and Scholastica

* MU Library had already investigated DOIs and the assignation of a Maynooth Academic
Publishing namespace with a view to expanding our role in facilitating open publishing

* Prof Peter Coles, Dept Theoretical Physics made contact re possible institutional support
for his publication, The Open Journal of Astrophysics

* Resource limitations a factor for both Department and Library

* Importance of an easy to use and flexible publishing platform with structures to permit a
robust peer review process and additional services if required eg typesetting

* Discussions with Scholastica and development of the journal space with MU branding.
Launched on Research Week October 2018 by the University President.

* Registered in DOAJ

Maynooth
University

"B Nati | Uni it 0 . 0 .
of retane Maymeth www.maynoothuniversity.ie/library



http://www.maynoothuniversity.ie/library

< CcC @ © & ojs.maynoothuniversity.ie/ojs/index.php ds B e

I @

Register  Login
. Journal of Military History and Defence Studies

Current Archives Announcements About ~ Q Ssearch

Information
For Readers

Authors

<3 Journal of Military
History and Make a Submission |
Defence Studies

PhD Teaching Scholarship in Military
History / Strategic Studies at
Maynooth University. 2021

This year's edition of the Defence Forces Review will examine the role that 414

defence plays (or can play) in making Ireland a better place to live, and will be
published in partnership between the Defence Forces and the Centre for Military call for papers, Defence Forces

History and Strategic Studies at Maynooth University. We invite proposals for Raview 2020

articles that explore how military forces can contribute to wider society and to

government policy goals in the context of a dynamic and complex operating st Car SRt AT

environment. Proposals should be submitted no later than 31 May 2021 to the Science, Maynooth University

following address, dfrevi ilitary.ie , they should be no more that 300 words

long, and must be accompanied by a short (up to 200 words) biographical note.
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Journal of Military History and Defence Studies

* Online open access peer-reviewed journal edited by Dr lan Speller, Director of
the Centre for Military History and Strategic Studies, Department of History, MU

e Collaboration with MU Library on hosting this new journal via via the open
i\(;lldrrﬂag system (an open source journal platform). Fully hosted and managed by
ibrary

e Original research and contributions in military history and defence studies
* DOls provided by MU Library (Crossref). Assistance with obtaining ISSN

e CC-BY4.0

* Launched 12 February 2020 during MU’s Love Data Week event

* http://ojs.maynoothuniversity.ie/ojs/index.php/imhds
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https://pkp.sfu.ca/ojs/
https://pkp.sfu.ca/ojs/
http://ojs.maynoothuniversity.ie/ojs/index.php/jmhds
http://www.maynoothuniversity.ie/library

Dancecult- Journal of Electronic Dance Music Culture

JOURNAL OF ELECTRONIC DANCE MUSIC CULTURE

HOME ABOUT ~ EDITORIAL TEAM ~ PEMS EDITORIAL POLICIES ARCHIVES

Dancecult is a peer-reviewed, open-access e-journal for the study of electronic dance music culture (EDMC). A
platform for interdisciplinary scholarship on the shifting terrain of EDMCs worldwide, the journal houses research
exploring the sites, technologies, sounds and cultures of electronic music in historical and contemporary
perspectives. To get started, register here. Join the Dancecult-1 mailing list. Visit the Dancecult Facebook Page.

Dancecult is an act
updatable reference archive with EDMC researcher profiles and resource lists. Note. When the DRN webportal

ity of the Dancecult Research Network whose webportal features a moderated user-

was re-launched in June 2018, all profiles and references archived in 2010 were migrated. Please update profiles

and submit entries to the People & References lists (under Resources).

CURRENT ISSUE

wVol 13 No 1 (2021): Dancecult 2021

FEATURED - digitalization of groove, form and time - black s
feminism and the violence of disco - future nostalgia - Covid nights e e
in Montreal - individualism at Melbourne raves - challenges to

British nightclubs - golden section in dZihan and Kamien

TRANSPOSITION - Grand Paris and gentrification of the

Banlieues

FROM THE FLOOR - EDM Tourism to Ibiza -« Devotional DJs in

North India « Bandcamp’s Dance Librarian - Mexican Sonidero -

Chicago Footwork

REVIEWS - Exploring Nightlife - Dutch Dance, 1988-2018 - The New

Age of Electronic Dance Music - Club Culture and J. The Future
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ISSN: 1947-5403

Maynooth
Univers
National Unive
of Ireland Mayn

Dancecult is a member of:
S
Dancecult is indexed with:

DOAJ

www.maynoothuniversity.ie/librar
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Dancecult- Journal of Electronic Dance Music Culture

» Established 2009, support taken over by MU in late 2020 following
discussions with Dr Alistair Fraser, Department of Geography and
Board member of Dancecult

* Peer-reviewed open access e-journal for the study of electronic
dance music culture (EDMC), published once a year

MU agreed to take over the web-hosting cost (open journal system
externally hosted and managed) and use our existing Crossref
account to supply DOls

* MU logo on site and MOU signed
e https://dj.dancecult.net/index.php/dancecult
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Future
* Further collaboration with academic and university staff
interested in OA publishing locally

* Expansion of open publishing activities- more OA
journals on Scholastica or other platforms

* Building knowledge and expertise on campus around OA
publishing
* Maynooth Academic Publishing as a University Press?
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Evolving Journal
Goals

Emma Molls, Publishing Librarian
University of Minnesota



O

- University of Minnesota Libraries Publishing

24 journals, across many disciplines, variety of peer
review, all OA, with either CC-BY or CC-BY-NC licenses
4 staff members, 2 full-time

Journals on OIS (hosted by PKP) and WordPress
Dedicated program funding from collection budget

S 20 2 7
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Journal Goal Development

Each journal develops 1, 3, and 5 year goals
Goals are framed as “measures of success”
Bridges the gap between goal and metric
Goals developed in connection with “Business
Objectives” prior to launch of publication

S ZE 20 K

See:
charleston-hub.com/2019/10/v314-assessing-the-success-of-library-published-journals/ °
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One Journal’s Experience

Background: Pharmacy journal that was self-published by
department for 5 years.

e 4
e 4

Year 1: Increase submissions

Year 3: Recruit and onboard new editorial board
members

Year 5: Get indexed in PubMed Central



One Journal’s Experience

=» Year 5: Get indexed in PMC

What happens next? How would achieving this goal impact
future goals and direction of the journal? What might the

journal “give up” by meeting this goal?

=> Year 10: Increase global representation of authors
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Publisher’s Place

We are successful when our journals are successful.

Assist when goals need to shift. Journals do not exist in a
vacuum.

Help guide journals shape achievable goals rooted in
sustainability and the journal’s mission.



Thank you!

Let me know at emolls@umn.edu
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The One-Stop Shop

Right-Sizing and Managing
Library-Led Open Access Publishing
with Student Partners

Franny Gaede

Director, Digital Scholarship Services
University of Oregon

@mfgaede



Butler Journal of Undergraduate Research

My first project!
Publishes student work,
but undergraduates
otherwise uninvolved.
Faculty edit, review,
layout, design.
High-touch, heavy
workload.




Faculty advisor, student
editorial board

Course for credit

Scholarly article +
infographic + video

Library support for
copyright education,
publishing




Manuscripts

Not just for research!

Archives & digitization
project: Volume 1 =1933

Student support for
scanning & metadata
creation

No library involvement
beyond making available
online - “the light touch”



Oregon Undergraduate Research Journal

01’ Rjémﬁfna Supervised by librarian,
Volume 19, Issue 1 Spnng2021 facu lty adVISOr to
oversee turnover

Undergraduate editorial
team reviews articles,
edits, does layout

Paid editor-in-chief
position




Puncta

Puncta.

Journal of Critical Phenomenology

Graduate editorial team, faculty sponsor, international
faculty editorial board

Double blind peer review process, do their own copy-editing
and layout

Provide all the services you might for a “faculty journal”



Ex Animo
Ex Anim

An Undergraduate
O Philosophy Journal

Inspired by Puncta,
sponsored by faculty but
run and managed by
undergraduate students

They have asked some
guestions but are

= i entirely run outside the

N o library

Volume 1 Spring 2021

7)
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When everything is a priority

Setting and supporting achievable library
publishing goals

Brian Cody, Scholastica CEO + Co-founder o
@briancody @scholasticahq



Tips from across the journal lifecyle

Startup phase
Level-up phase

Now what phase
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Used by 1100 journals

Many small/medium publishers,
including campus-based



) Scholastica

Modern software and
services to help scholarly
organizations of any size
publish top-quality journals
more efficiently and
affordably.

=> Peer review System
=> Production Service

= OA Publishing
Platform
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https://unsplash.com/@perloov?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/startup?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Now what? Phase ( )}ears 6-12)

Photo by Jon Tyson on Unsplashi =

-


https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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TL;DR for Agile + journals:

Solve a single problem,
get the benefit now,
iterate



Agile approach

Identify a single problem
Solve it
Get the benefit now

|terate
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Thank you!

@briancody @scholasticahq



